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Session 1: Global & Thai Virtual Bank Landscape

- What is a Virtual Bank? Session 4: Risk, Cybersecurity & Trust in Virtual Banks

- Key Global Players: KakaoBank, Revolut, WeBank,Ant Bank - Fraud, Data Breaches, and Incident Response

- Thai Case: LINE BK - The digital banking-lite model in Thailand - Thai Case: Krungthai NEXT App Incident (2022)

- Thai Case: KKP Dime - A new virtual wealth and deposit platform - Thai Case: TMRW by UOB - Balancing UX and Security
under Kiatnakin Phatra Bank - Sandbox Testing & Al Monitoring Tools

- Thai Case: SCB TechX & MONIX - Tech-driven lending & credit n)1u|5'am‘iahﬁrg naznuanonissuiiatinu unsaifinurfulng

scoring apps backed by SCBX

(fA2 W11 Virtual Bank AuTus:duTannazUs:inATng wSaunsti
Anu1zdn 3 s79) Session 5: The Future of Digital Banking in Thailand

- Al'in Credit Risk & Personalized Offers

- Blockchain for KYC and Transaction Auditing

- Thai Case: Pao Tang App by Krungthai Bank - Government-led
financial innovation

Session 2: Virtual Bank Licensing in Thailand (2024-2025)
- Virtual Bank Policy & Supervision Framework by Bank of Thailand
- Key Requirements: Capital, Risk Management, IT Security

- Thai Case: SCB x KakaoBank )V - How a local incumbent partners - Policy Implications: Financial Inclusion vs Over-Regulation

with a Korean disruptor - Panel Discussion / Q§A
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Session 3: Business Models & Revenue Streams AL R

- Digital Onboarding & KYC/AML lﬂuvaoamﬂuamJumggr?gffrws?sa&%ﬁ:{gCr?q*slﬁulnaucinathdao
- Lending Models: Unsecured loans, Nano finance

- Deposit Monetization & Cross-selling

- Embedded Finance & Open APIs

- Group Activity: “Design Your Own Virtual Bank in Thailand”
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RINSuUMsausuaUs:nauludroiuskIsua:wunviu uazRaulanalunsuidasauvmiu
duWealth Management (Prlvate Banking)

WioaKikangas

* Operational system & supports
- Process and procedures
- KYC, Information, system
- Conflicts of interest
- Others
» Key success factors of wealth management
- Global network
- Strategic alliance
- Wealth managers (Human resources)
- Products & services
- Others
- Risks and their management
- Wealth management in a digital era

* Thai Financial Markets
* Wealth Management Industry

- Definitions

- Industry size and growth

- Opportunities & threats

- Key players & key products

- Regulatory bodies (Thai SEC)
'» Marketing and Winning Strategies
: - Target market

- Retail investors

- HNWs
- STP (Segmentation, Targeting, Positioning)
- Wealth products (Services)

- Competitive strategies
- Case study ((MoaghvTrading strategy)

| Ll

- Future challenges
- Case study (For discussion & learning)
- Session end.
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+ CREDIT ANALYSIS AND CONTROL
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